
 

 

SIM Steering Committee Meeting 

January 18th, 2017       9:00 AM – 12 PM 

MaineGeneral’s Alfond Center for Health, 
Conference Room B1103 
Conference Call #: 1-571-317-3131   

Conference Code:  325-368-269 

Webinar Link: https://global.gotomeeting.com/join/325368269       

Topic Lead Objective and Planned Highlights of Discussion Estimated 
Time 

1- Welcome – Minutes 
Review and Acceptance 

Gloria 
Aponte 
Clarke 

Approve Steering Committee minutes from 
September Steering Committee meeting  

5 minutes 
9:00 – 9:05 

2- SIM Self-evaluation results Jay Yoe Presentation of Final SIM Evaluation results  45 minutes 
9:05-9:50  

3- MPOC Update Amy Dix and 
Gloria 
Aponte 
Clarke 

 Review current status and next steps 10 minutes 
9:50-10:00 

4- Predictive Analytics Pilot 
Update  

Shaun 
Alfreds 

Objective: Review SIM Core Evaluation Dashboard 
with Steering Committee; Q&A 

20 minutes 
10:00 – 10:20 

Break 10:20-10:35 

5 – Trauma Informed Care Christopher  
Menschner,  
Senior Program 
Officer 
Deputy 
Director, 
Advancing 
Trauma-
Informed Care 

Key Ingredients for Implementing Trauma-
Informed Approaches to Care 

45 minutes 
10:35 – 11:20 

6- Next steps for trauma 
informed care  

All Discuss next steps 30 minutes 
11:20-11:50 

7 - Public Comment   To begin no 
later than 
11:50 

https://global.gotomeeting.com/join/325368269

